
C A S E S T U D Y  ·  G O H I G H L EV EL  +  Z A P I ER

Connecting a growing sales team's
entire stack into one automated system
How a US home-services installation company replaced manual
data entry between its CRM, field-service software, payments and
spreadsheets.

Industry Home services / installation Teams Sales · Fulfillment · Support · Leadership

Scope Ongoing, since 2023

T H E  P R O B L E M

The business ran on several tools that didn't talk to each other. Sales lived in GoHighLevel, jobs in
Kickserv, records in Airtable, payments in Stripe and reporting in Google Sheets. The team was bridging
the gaps by hand.

Leads assigned manually, with no clear view of rep
performance

Orders and invoices re-typed between systems

Support requests scattered across email and chat Leadership reports built by hand and often out of
date

T H E  S Y S T E M

Lead / Form
ads, calls, web → GoHighLevel CRM

pipelines · workflows
← Webhooks

custom triggers

Zapier
orchestration layer

Kickserv
jobs & orders

Stripe
invoicing

Airtable
records

Google Sheets
KPI reports

Ticket system
support
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W H AT  I  B U ILT

01 Lead routing & rep tracking

Automatic lead assignment in GHL, with every
contact record kept clean and each sale attributed to
the right rep.

02 Order-to-invoice automation

Zapier workflows that carry an order from GHL into
Kickserv, Airtable and Stripe with no re-typing.

03 Support ticket system

A full ticketing flow built on custom webhooks, Zapier
and GHL: tickets created, tracked and routed to the
team automatically.

04 Live KPI reporting

Dashboards for daily revenue by rep, 5-year sales
trends, fulfillment and call-center performance.

T H E  R E S U LT

One source of truth
GHL, Kickserv, Airtable, Stripe and
Sheets update in real time, so
every team sees the same data.

No manual re-entry
Sales tracking, invoicing, order
processing and tickets run on
their own.

Reports leadership trusts
KPIs by rep and by day, always
current, with no spreadsheet work
on Monday morning.

H O W  I  W O R K

1 Map the process

We go through the manual steps your team does
today and decide what should happen automatically.

2 Build in your accounts

Everything is set up in your own GHL and Zapier
accounts. You own it all, with no lock-in.

3 Test with real data

Each workflow is run end to end before delivery,
including edge cases like duplicates and missing
fields.

4 Hand over clearly

You get a walkthrough video and documentation so
your team can use and maintain the system.

T O O L S  I  W O R K  W IT H

GoHighLevel Zapier Webhooks Stripe Airtable Google Sheets Kickserv Klaviyo

Email & SMS workflows Google Analytics Google Tag Manager HTML / CSS / JS

A L S O  D O N E  F O R  O T H E R  C L IE N T S

Since 2020 I've built Zapier + GoHighLevel automations for a marketing agency's clients, covering lead
management, CRM processes, email campaigns and A/B-tested follow-up sequences. Before that I
spent several years in SEO and marketing operations, so I build automations with the full funnel in mind.

Have a process like this?
Send me a message with your tools and what you want automated.

Starter
1 workflow

Business
3 workflows

Full system
6 workflows
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