
C A S E S T U D Y  ·  M A R K ET I N G  A U T O M AT I O N

Turning an agency's lead flow into
automated follow-up that runs itself
How a digital marketing agency connected lead capture, CRM and
email marketing across its clients using GoHighLevel and Zapier.

Industry Digital marketing agency Work Automation · Email · CRM · Analytics Scope Ongoing, since 2020

T H E  P R O B L E M

The agency was growing and taking on more clients, but its marketing operations were mostly manual.
Leads came in from several sources, follow-up depended on someone remembering to send it, and
campaign results were hard to compare.

Leads from forms and campaigns copied into the
CRM by hand

Follow-up emails sent manually and inconsistently

Campaign decisions based on guesses, not tests New clients onboarded differently every time

T H E  S Y S T E M

Web forms
landing pages

Campaigns
ads · email

Website
organic / SEO

Zapier
custom workflows

→ GoHighLevel CRM
leads · pipelines · tags

Email sequences
nurture & retention

A/B tests
subject · content

Analytics
GA · GTM

Client reports
performance
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W H AT  I  B U ILT

01 Lead capture to CRM

Custom Zapier workflows that send every new lead
into GoHighLevel automatically, tagged by source and
ready for follow-up.

02 Email automations

Targeted campaigns and automated sequences for
nurturing new leads and keeping existing customers
engaged.

03 Testing & optimization

A/B and multivariate tests on emails and campaigns,
plus code edits to website and email templates.

04 Tracking & reporting

Analytics and tag setup to measure campaigns and
site performance, with reports tied to business goals.

T H E  R E S U LT

Every lead followed up
New leads land in the CRM and
enter a sequence automatically.
None get forgotten.

Decisions based on data
Tests and tracking show which
emails and campaigns actually
perform.

Smoother onboarding
New clients go through a
consistent process, which builds
long relationships.

H O W  I  W O R K

1 Map your funnel

We look at where leads come from and where follow-
up breaks down today.

2 Build in your accounts

Workflows are set up in your own GHL and Zapier
accounts. You own everything.

3 Test end to end

Every trigger, tag and email is checked with real
submissions before delivery.

4 Hand over clearly

You get a walkthrough video so your team can run
and adjust the system.

T O O L S  I  W O R K  W IT H

GoHighLevel Zapier Email automation Klaviyo A/B testing Google Analytics

Google Tag Manager Google Search Console SEMrush WordPress HTML / CSS / JS

Leads slipping through the cracks?
Send me a message with your tools and your current follow-up
process.

Starter
1 workflow

Business
3 workflows

Full system
6 workflows
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